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Brussels, 18" of December 2018

Subject: DG ECHO Request for Service - Staff Survey for DG ECHO Field Network
2018

The following Request for Services formulated by DG ECHO to the Service Provider McKinsey
Company, Inc. Belgium describes the needs and objectives of its field staff survey regarding the
external analysis evaluation of the results. Please find the details below.

I. Context & Scope

The European Commission Directorate General for Humanitarian Aid Operations and Civil Protection
(DG ECHO) will launch its Field Staff Opinion Survey in the final Weeks of December 2018. DG
ECHO has already a draft set of questions and the IT system to be used for the survey (the EU Survey
tool).

DG ECHO has a field network composed of technical assistants and national staff, in total about 450
staff, distributed in 45 ECHO Offices worldwide. They are non-statutory staff, and are not covered by
the central DG HR nor EEAS staff surveys. This 450 staff will be the target group of the survey who
aims at:

= Providing a snapshot about perceptions and opinion on the DG ECHO Field Offices as a
workplace;

= Measuring staff engagement and satisfaction levels with DG ECHO as an employer;

= Offering to DG ECHO Management an assessment tool in order to reflect on its organizational
structure and on its field staff policies;

=  Draw conclusions and formulate recommendations for future development.

The headquarters staff of DG ECHO has participated to the DG HR centrally-run staff survey in
December 2018. The results of the field staff survey will thus be complementary to the results that
DG HR will share in due course regarding the perceptions/satisfaction of staff of the DG at
headquarters.

1I. Services required / Objectives

The service package requested from the provider shall include the following services:

1. Clean raw data in Excel sheets: DG ECHO will provide an Excel sheet with raw data produced
by the EU-Survey application. It will have to be converted to a clean Excel sheet (pivot tables) by
eliminating the non-valid data. The consultant is taking the responsibility to generate breakdowns
per demographic questions specified in the introduction section of the questionnaire (from
question 1 to 8 e.g. status, management/non-management, gender, age, experience, place of
assignment) together with the other breakdowns necessary for the report production. The cleaned
data and the generated breakdowns should be provided to DG ECHO (also in the forms of graphs
and breakdowns);
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2. An analytical report in Word format based on the analyses of the answers and analysis of the
demographics. Language of the report and related documents is EN. The report will be drafted in
close coordination with DG ECHO at all stages of its preparation. EG ECHO will provide
guidance on the specific contents and focus of the report. The report should contain i.a:

(a) An executive summary with main graphics,
(b) The main finding and analysis of the replies and results (including open questions),
(c) Conclusions and recommendations for further field staff development strategy.

3. Visual presentation of the report: infographics, charts and dashboards drawn from all replies
and “word-clouds” based on the replies to open questions; cross-tables (analysis by specific
questions/crossing 2 questions e.g. engagement with seniority or grade etc.) = breakdowns by
demographic variables and highlight interesting revelations;

4. A comprehensive Power Point Presentation on the report with graphics (charts and dashboards
/ infographics).

If it is agreed by DG HR and if the specific contract of DG HR with the consultant includes a
report/presentation by DG, the above services should combine —where relevant- the results of the field
staff survey with the specific results of the centrally-run staff survey pertaining to DG ECHO
headquarters staff. This will provide DG ECHO with a comprehensive analysis covering all its staff.

II1. Proposed Type of Service

Referring to the Framework Contract for Services between The European Union and McKinsey and
Company, Inc. Belgium, Contract Number HR/R1/P0Q/2017/049, DG ECHO would like to propose
the provision of the following service:

= The Service Type: “Analysis of survey results and survey analysis tools for the other / Lot 1:
classical survey analysis and related services (design, survey management, analysis,
reporting, ect.) (as described in section 1.2 of the FWC)”;

*  For One Survey / One Unit to the unit price of [ fJEUR (Annex 3 to the tender
specifications — financial tender forms).

Please feel free to advise/formulate recommendations on the package best suited based on DG
ECHOs needs as described in this request. Kindly let us know how you wish to proceed.
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SPECIFIC CONTRACT

No SRSS/SC2019/026 Lot 1
Implementing Framework Contract No SRSS/FWC2017/003

Financial Education: Analysis for a web-based interactive intelligent educational
platform regarding consumer decision making and purchasing process

1. The European Union (‘the Union’), represented by the European Commission (‘the
contracting authority”), represented for the purposes of signing this specific contract by
Maarten Verwey, Director General, Structural Reform Support Service,

and
2. McKinsey & Company, Inc. Belgium

Statutory registration number: 0419 971 101

Avenue Louise 480 BTE22

1050 Brussels

Belgium

VAT registration number: - _
(‘the contractor’), represented for the purposes of the signature of this specific contract oy -

McKinsey & Company Inc., Belgium,
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HAVE AGREED

ARTICLE 1 - SUBJECT MATTER

1.1  This specific contract implements framework contract (FWC) SRSS/FWC2017/003,
lot 1 signed by the parties on 16/10/2017.

1.2  In accordance with the provisions set out in the FWC and in this specific contract and
their annexes, which form an integral part of it, the contractor must provide the

services specified in Annex 1.

ARTICLE 2 - ENTRY INTO FORCE AND DURATION

2.1  This specific contract enters into force on the date on which the last party signs it.

2.2 The provision of the services starts from the date of entry into force of this specific
contract.

2.3  The provision of the services must not exceed 15 (fifteen) months. The parties may
extend the duration by written agreement before it elapses and before expiry of the
FWC.

ARTICLE 3 - PRICE

3.1  The price payable under this specific contract excluding reimbursement of expenses is
EUR 435 185 (four hundred thirty five thousand, one hundred and eighty five euro).

3.2  Reimbursement of expenses is not applicable to this specific contract.

Hkk

In Belgium, use of this contract constitutes a request for VAT exemption No 450, Article 42,
paragraph 3.3 of the VAT code (circular 2/1978), provided the invoice includes the statement:
‘Exonération de la TVA, Article 42, paragraphe 3.3 du code de la TVA (circulaire 2/1978)’ or
an equivalent statement in the Dutch or German language.

ARTICLE 4 - COMMUNICATION DETAILS

For the purpose of this specific contract, communications must be sent to the following
addresses:

Contracting authority:

European Commission

Structural Reform Support Service

Unit 01

CHAR 10/065

B-1049 Brussels, Belgium

e-mail: SRSS-P2017-FWC001(@ec.europa.cu
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Contractor (or leader in the case of a joint tender):

McKinsey & Company Inc., Belgium
Avenue Louise 480 BTE22, 1050 Brussels, Belgium

E-mail: McK_EU_FWC@mckinsey.com ; _

ARTICLE S - PERFORMANCE GUARANTEE

Performance guarantee is not applicable to this specific contract.
ARTICLE 6 - RETENTION MONEY GUARANTEE

Retention money guarantee is not applicable to this specific contract.
Annexes

I.  Request for services: Reg. number: Ares(2019)2902834
II.  Contractor’s specific tender: Reg. number: Ares(2019)3586818

Signatures

e _ _
Fdrthe contracting authority,
Structural Reform Support Service

Maarten Verwey

McKinsey & Company Inc., Belgium Director General,

-

Signature:

Signature! -
Dong ¢ (place) Done at Brussels,
o Il I or I 20




